Evidence First: facilitator guide (30 minutes)
Edition 1.1, 2026-11-05. Generated from one source record; the blank worksheet and completed examples carry the same edition. Luceria is independent of every employer; nothing about a participant is sent to Luceria.
Aim
Each participant leaves with three criteria from a real advert marked essential, desirable or unclear, with the assessment stage, and one truthful example written against an essential criterion.
Room needs
1. One job advert per participant (printed or on a phone)
1. The blank worksheet, printed, or the return link
1. Optional projector for the fictional before/after bullet
Minute-by-minute plan
1. 0–3 min: Why evidence beats adjectives: one fictional before/after bullet on screen; state that no number may be invented.
1. 3–10 min: Separate must-haves from nice-to-haves: participants mark three criteria in their advert as essential, desirable or unclear, and note the assessment stage (application or interview).
1. 10–20 min: Write one truthful example for one essential criterion using the three evidence questions; a partner reads it back and asks what changed.
1. 20–26 min: Mark each criterion's state: evidence supplied, needs detail, not addressed, or not applicable after review.
1. 26–30 min: Limits and next steps: say the two limit sentences; show the return link to continue online.
The three evidence questions
1. Where did this actually happen (role, project, setting)?
1. What did you do, as opposed to the team?
1. What changed because of it, in a figure you can defend?
Say these two sentences aloud
1. This is a structural and evidence exercise, not an employer's score; nothing here predicts an interview.
1. Write only what is true; a gap you record honestly is worth more than a sentence you cannot defend.
If a participant has no advert
Use one of the fictional examples from the completed-examples document; the exercise works the same way. For a post-16 or first-job group, Example 3 (a Level 3 apprenticeship) is usually the closest.
Post-16 groups
Evidence from school, a part-time job, volunteering or caring is valid when it is true. Results not yet received are stated as predicted, with the date they are due, never as held. Use the vacancy's own qualification wording: the qualifications that count are the ones the vacancy lists.
Continue online
Return link: https://luceria.careers/tools/requirement-evidence. The link is the public tool page and contains nothing about the participant. Completed paper worksheets stay with the participant.
Accessibility
The worksheet is single column with real headings; read the criteria aloud for anyone who prefers; allow a scribe. The online workbench is keyboard-operable.
For your own reporting record the date, participant count and any accessibility problem you saw. Luceria receives none of this unless you choose to tell the owner.
