Illustrative example from luceria.careers: Priya Lennox (fictional). Every person, employer, date and figure is fictional. Replace all of it with your own, and delete this note.
Priya Lennox
Retail Supervisor · duty manager and keyholder · stock, cash and team training
Norwich, Norfolk · 07700 900 345 · priya.lennox@example.com
Profile
Retail supervisor with three years leading shifts in a 22-colleague homeware store, running the store as duty manager around three shifts a week and holding keys for opening and closing. Leads the weekly stock count on two departments, reconciles tills and safe at close, drafts the weekly rota for the manager's sign-off and has trained nine new starters in the last year. Looking for an assistant store manager role with responsibility for the rota and a department's results.
Experience
Supervisor — Fictional Hearth & Home (regional homeware chain), Norwich store
October 2023 – present
9,000 sq ft store, 22 colleagues on full-time and part-time contracts, four tills; one store manager and one assistant manager above the supervisor.
1. Run the store as duty manager on around three shifts a week, opening and closing as keyholder and leading up to eight colleagues per shift, including refund authorisations and customer escalations.
1. Lead the weekly stock count on the kitchen and lighting departments, holding stock-file accuracy at 97% or above on the last four counts (target 95%), and introduced a daily count of the 20 highest-loss lines that cut unknown loss in kitchen from 1.4% to 0.9% of sales over the year.
1. Reconcile four tills and the safe at close around four nights a week, with variances within tolerance on 43 of the 46 closes I led last quarter and every exception investigated and reported the same night.
1. Inducted and trained nine new starters in the last 12 months on tills, refunds and Challenge 25 age checks, with all nine signed off on till and service standards within their first four weeks.
1. Coach the shift team on loyalty sign-ups and add-on sales at the daily huddle; the store averaged 110 loyalty sign-ups a week against a target of 100 across the last eight weeks, and mystery-shop scores averaged 88 against a pass mark of 85 over the last four visits.
Sales Assistant — Fictional Hearth & Home, Norwich store
September 2021 – October 2023
Full-time, kitchen and seasonal departments.
1. Served around 120 customers a shift on tills and the shop floor during peak trading, and covered supervisor duties on around 15 shifts in the final six months before promotion.
1. Maintained planogram compliance on the kitchen department, which passed all four compliance audits in 2023.
Education
Level 3 Diploma in Business, Fictional College, 2021
GCSEs including English and Mathematics, Fictional High School, 2019
Training
First aid at work, 2024
Manual handling and Challenge 25 age-restricted sales, 2023 (employer-delivered)
Skills
Duty-manager shift leadership and keyholding · Cash reconciliation: tills, safe, banking · Stock counts, stock-file accuracy and loss prevention · Rota drafting within an hours budget · Till and service training for new starters · Retail KPIs: conversion, ATV, loyalty sign-ups, mystery shop

Why this example is written this way
Duty-manager shifts are counted because the title undersells them
'Supervisor' covers everything from a senior sales assistant to someone who runs the store alone for half the week. The first bullet settles it: around three duty-manager shifts a week, keyholder for opening and closing, up to eight colleagues led per shift, refund authorisations and escalations handled. A recruiter for an assistant store manager post can see that the accountability already exists in this retail role; the title is the only thing missing.
Stock and cash results are given as the business measures them
Stock-file accuracy, unknown loss and till variances are a retail supervisor's trust evidence, so each is quoted with the target or tolerance and the period it covers. The loss figure is deliberately small and attributed to a specific routine (a daily count of the 20 highest-loss lines) rather than to 'vigilance'. The cash bullet admits three exceptions in a quarter and says what happened to them; a spotless record would read as less believable than an explained one.
The KPIs chosen are the ones a supervisor actually moves
Store turnover and year-on-year growth belong to the store manager's results, so the resume leaves them out. Loyalty sign-ups and mystery-shop scores are coached at the daily huddle, which a supervisor runs, so those are the figures given, each with its target. Conversion and average transaction value appear in the skills line as measures she understands and reports on, without claiming the store's numbers as her own.
Training new starters is shown as a repeatable process with a check
Assistant store managers own induction, so the resume shows it as a system rather than a favour: nine starters in 12 months, what they were trained on, and the sign-off point that proves the training landed. The rota appears as 'drafting for the manager's sign-off' because that is the truth of the role; claiming to own the rota would be caught at interview by anyone who has managed a store, and honesty about scope is itself evidence of readiness.
Bullet rewrites and the evidence behind them
Before: Responsible for running the shop floor when the manager was off.
Evidence question: How often, what did that involve, and what were you accountable for on those shifts?
Evidence (fictional): Duty manager on around three shifts a week in a 22-colleague homeware store; keyholder for opening and closing; leads up to eight colleagues per shift; handles incidents, refunds over the till limit and customer escalations.
After: Run the store as duty manager on around three shifts a week, opening and closing as keyholder and leading up to eight colleagues per shift, including refund authorisations and customer escalations.
Before: Helped with stock takes and reducing shrinkage.
Evidence question: Which departments, how accurate were the counts against the target, and what did you change?
Evidence (fictional): Leads the weekly count on the kitchen and lighting departments; stock-file accuracy 97% or above on the last four counts against a 95% target; introduced a daily count of the 20 highest-loss lines, and unknown loss in kitchen fell from 1.4% to 0.9% of sales over the year.
After: Lead the weekly stock count on the kitchen and lighting departments, holding stock-file accuracy at 97% or above on the last four counts (target 95%), and introduced a daily count of the 20 highest-loss lines that cut unknown loss in kitchen from 1.4% to 0.9% of sales over the year.
Before: Trained new staff.
Evidence question: How many starters, on what, and how do you know the training worked?
Evidence (fictional): Inducted nine new starters in the last 12 months on tills, refunds, Challenge 25 age checks and manual handling basics; all nine were signed off on till and service standards within their first four weeks.
After: Inducted and trained nine new starters in the last 12 months on tills, refunds and Challenge 25 age checks, with all nine signed off on till and service standards within their first four weeks.
Full explanation, transferable skills and occupation notes: https://luceria.careers/examples/retail-supervisor-resume-example
Edition 1.0, 2026-11-04.
