Illustrative example from luceria.careers: Daniela Okafor-Reyes (fictional). Every person, employer, date and figure is fictional. Replace all of it with your own, and delete this note.
Daniela Okafor-Reyes
Project Manager · business systems and facilities projects · budgets to $1.8M, teams to 14
Columbus, Ohio · 555-0142 · daniela.okafor-reyes@example.com
Profile
Project manager delivering business systems and office relocation projects for a fictional regional insurer since 2019, managing budgets up to $1.8M and cross-functional teams of up to 14. Runs projects on a stage-gate method with weekly status reporting, a maintained risk register and formal change control. Seeking a senior project manager role across a larger portfolio.
Experience
Project Manager, Business Operations — Fictional Scioto Valley Mutual Insurance
May 2022 – present
Portfolio of three to five concurrent projects; matrixed team members from IT, finance, claims and facilities.
1. Delivered the claims document-imaging replacement ($1.8M, 11 months) on schedule and within 3% of budget, coordinating a 14-person team across IT, claims operations and the vendor.
1. Led the relocation of 220 staff to a new office over one weekend with no claims-processing downtime, sequencing moves with facilities and the telephony and network vendors.
1. Run formal change control on every project: all 11 change requests in the past year were costed and approved by the steering group before work started.
1. Report weekly status (schedule, budget, risks, decisions needed) to a steering group of four directors on a one-page dashboard the PMO has since adopted for all projects.
1. Coach two project coordinators on scheduling and status reporting; both now run small projects independently.
Project Coordinator, then Associate Project Manager — Fictional Scioto Valley Mutual Insurance
August 2019 – May 2022
PMO support across 6 to 8 projects at a time.
1. Built and maintained schedules and action logs for a portfolio of 6 to 8 projects, chasing around 40 open actions a week to closure.
1. Managed a $350K meeting-room technology refresh across 18 rooms as a first lead project, finishing within budget and ahead of the planned 5-month schedule.
Education
BS Business Administration — Fictional State University, 2019
Certifications
Professional project management certification, earned 2024, renewal 2027
Skills
Stage-gate delivery and schedule management · Budget tracking and variance reporting (budgets to $1.8M) · Risk registers, issue logs and formal change control · Vendor selection and statement-of-work management · Steering group reporting and executive dashboards · Project scheduling software and collaborative task boards · Stakeholder communication across IT, operations and finance

Why this example is written this way
Scope, budget and duration appear on every project
A project manager resume is judged project by project. Each bullet gives the size ($1.8M, 11 months, a 14-person team, 220 staff moved) so a hiring manager can compare the candidate's largest project with the portfolio in the posting. 'Managed multiple projects' gives nothing to compare.
Method is shown through artifacts, not named frameworks
The resume does not claim to be an expert in any methodology. It names the artifacts the project manager actually runs: risk register, change log, steering group dashboard, stage gates. Those are what a senior project manager interview asks to see, and they translate across methods and industries.
The certification is listed once, as held, not required
The BLS Occupational Outlook Handbook notes that certification, although not always required, demonstrates competency to clients and employers. The resume gives the credential with the year earned and the renewal date in a short certifications section and does not present it as a license or a condition of the job.
The coordinator years stay, compressed
The earlier role shows progression from coordinator to project manager at one employer, which hiring managers read as trust earned, and it carries the first lead project with its own budget and schedule. Two bullets are enough; the current role holds the senior evidence.
Bullet rewrites and the evidence behind them
Before: Managed a large systems implementation project.
Evidence question: Which system, what budget, how long, how many people, and against what baseline?
Evidence (fictional): Claims document-imaging replacement; $1.8M budget; 11 months; 14-person team from IT, claims operations and the vendor; delivered on schedule and within 3% of budget.
After: Delivered the claims document-imaging replacement ($1.8M, 11 months) on schedule and within 3% of budget, coordinating a 14-person team across IT, claims operations and the vendor.
Before: Handled change requests and project risks.
Evidence question: How many changes, who approved them, and what did the process prevent?
Evidence (fictional): 11 change requests in the past year; each costed and approved by the steering group before work began; no unapproved scope added to any project.
After: Run formal change control on every project: all 11 change requests in the past year were costed and approved by the steering group before work started.
Before: Coordinated an office move.
Evidence question: How many people moved, over what window, and which service had to keep running?
Evidence (fictional): 220 staff; one weekend; claims processing live on Monday morning; moves sequenced with facilities and the telephony and network vendors; no downtime.
After: Led the relocation of 220 staff to a new office over one weekend with no claims-processing downtime, sequencing moves with facilities and the telephony and network vendors.
Full explanation, transferable skills and occupation notes: https://luceria.careers/examples/project-manager-resume-example
Edition 1.1, 2026-11-06.
