Illustrative example from luceria.careers: Mateo Lindqvist-Abara (fictional). Every person, employer, date and figure is fictional. Replace all of it with your own, and delete this note.
Mateo Lindqvist-Abara
Production Supervisor · Packaging lines, OEE and continuous improvement · Team of 22 operators on a three-shift rotation
Greater Manchester (open to relocation) · 07700 900 782 · mateo.lindqvist-abara@example.com
Profile
Production supervisor with three years running two high-speed flow-wrap and cartoning lines, leading 22 operators and three line leaders on a rotating three-shift pattern. Raised line OEE from 61% to 68% over 14 months by working through the daily loss board, held zero lost-time injuries on the shift for 20 months and led the 5S reset of the changeover area. Seeking a shift production manager role with responsibility for several lines and the engineering interface.
Experience
Production Supervisor — Fictional Northern Foods Packaging
March 2023 – present
Two flow-wrap and cartoning lines running 24 hours on a three-shift rotation; 22 operators and three line leaders on the shift.
1. Supervise 22 operators and three line leaders across two packaging lines on a rotating three-shift pattern, running the start-of-shift brief and the handover log at every shift change.
1. Raised line OEE from 61% to 68% over 14 months by working through the top five downtime causes on the daily loss board, starting with film-splice failures and label-reel changeovers.
1. Cut unplanned downtime on line 2 from around 9 hours a week to about 5 by introducing a 15-minute operator-led changeover checklist agreed with the engineering team.
1. Maintained zero lost-time injuries on my shift for 20 months, closing every near miss within seven days and completing a weekly safety walk with an operator.
1. Led the 5S reset of the line 1 changeover area, standardising shadow boards and parts locations so that the average changeover fell from 38 to 29 minutes.
Line Leader, Line 1 — Fictional Northern Foods Packaging
June 2020 – March 2023
Single flow-wrap line; team of eight operators.
1. Ran line 1 with a team of eight operators, meeting the daily production plan on at least nine shifts in ten across the final year.
1. Trained 11 new operators on the line's standard operating procedures and signed off their competency records with the training coordinator.
Education
Diploma in Manufacturing Operations Management — Fictional Technical College, 2022
Secondary education with passes in mathematics and English — Fictional High School, 2016
Training
Supervisor-level safety management course, 2024
Lean practitioner (internal yellow-belt programme), 2023
Food hygiene, level 2, renewed 2025
Skills
OEE, downtime analysis and daily loss boards · 5S, standard work and visual management · Shift handovers and start-of-shift briefs · Changeover reduction (SMED-style) · Safety walks, near-miss close-out and incident reporting · Operator training and competency sign-off · Production planning against the daily schedule · Root cause tools (5 whys, fishbone)

Why this example is written this way
OEE is given as a movement with the losses named
OEE varies so much between industries, line speeds and product mixes that an absolute figure tells a production manager at another plant very little. The resume therefore shows the change (61% to 68%), the period and the two biggest losses the supervisor attacked. That reads as method rather than luck, and it survives the interview question 'what would you do first on our lines?' because the answer is already on the page.
The safety record states the routine, not just the zero
Zero lost-time injuries over a period is a claim almost any supervisor can make, and experienced readers discount it. Adding the weekly safety walk with an operator and the seven-day close-out of near misses shows what the supervisor actually did to keep the number at zero, and it tells the hiring manager how this person will run safety on their shift.
The team is described by size, structure and shift pattern
'Managed a large team' hides the real span of control. Twenty-two operators and three line leaders across two lines on a rotating three-shift pattern tells a production manager how many people the supervisor briefs, how handovers work and how much of the day they are the senior person on the floor. For a step up to several lines, that is the first thing the reader checks.
Handovers and briefs are treated as core supervisor work
Output and safety information is lost at shift change more than anywhere else, so the resume names the start-of-shift brief and the handover log as routine rather than treating them as too ordinary to mention. The same applies to the operator-led changeover checklist: small, repeatable disciplines are what a production supervisor is hired to install and keep running.
Bullet rewrites and the evidence behind them
Before: Responsible for improving OEE on the lines.
Evidence question: From what to what, over what period, and which losses did you work on first?
Evidence (fictional): OEE from 61% to 68% over 14 months; the daily loss board listed the top five downtime causes; the two largest were film-splice failures and label-reel changeovers.
After: Raised line OEE from 61% to 68% over 14 months by working through the top five downtime causes on the daily loss board, starting with film-splice failures and label-reel changeovers.
Before: Good safety record.
Evidence question: Over what period, measured how, and what did you do each week to keep it?
Evidence (fictional): Zero lost-time injuries on the shift for 20 months; every near miss closed within seven days; a weekly safety walk with an operator.
After: Maintained zero lost-time injuries on my shift for 20 months, closing every near miss within seven days and completing a weekly safety walk with an operator.
Before: Managed a team of operators.
Evidence question: How many, how structured, on what shift pattern, and what do you personally run each shift?
Evidence (fictional): 22 operators and three line leaders; two packaging lines; a rotating three-shift pattern; runs the start-of-shift brief and writes the handover log at every shift change.
After: Supervise 22 operators and three line leaders across two packaging lines on a rotating three-shift pattern, running the start-of-shift brief and the handover log at every shift change.
Full explanation, transferable skills and occupation notes: https://luceria.careers/examples/production-supervisor-resume-example
Edition 1.0, 2026-11-04.
