Illustrative example from luceria.careers: Tomasz Adeyemi-Baird (fictional). Every person, employer, date and figure is fictional. Replace all of it with your own, and delete this note.
Tomasz Adeyemi-Baird
Operations Manager · multi-site distribution · 85 staff, two depots, £6.2m operating budget
Birmingham, West Midlands (open to relocation) · 07700 900 789 · tomasz.adeyemi-baird@example.com
Profile
Operations manager with nine years in chilled and ambient food distribution, currently accountable for two depots, 85 staff across warehouse, transport and planning, and a £6.2m operating budget. Led the move from paper picking to handheld scanning at both sites and cut late inbound deliveries through a scored supplier review. Seeking a head of operations role across three or more sites.
Experience
Operations Manager, Northern Depots — Fictional Foods Distribution
January 2022 – present
Two chilled distribution depots; 85 staff through three shift managers and two team leaders; around 1,400 outbound deliveries a week.
1. Lead 85 staff across two depots through three shift managers and two team leaders, with weekly one-to-ones for each direct report and a monthly site review against the operations scorecard.
1. Replaced paper pick lists with handheld scanning across both sites over eight months with no lost service days; pick accuracy moved from 97.1% to 99.4% within six months.
1. Own a £6.2m operating budget covering agency labour, transport and site costs, closing the last two financial years within 2% of budget.
1. Introduced a quarterly scored review of the 14 main transport and packaging suppliers; late inbound deliveries fell from around 30 to around 12 a week within a year.
1. Report weekly KPIs (on-time in-full, pick accuracy, agency hours, incidents) to the regional director and chair the depots' monthly health and safety committee.
Shift Manager, then Depot Manager — Fictional Foods Distribution
June 2017 – January 2022
Single ambient depot; 40 staff on a three-shift pattern.
1. Managed a 40-person depot on a three-shift pattern, recruiting and inducting around 20 warehouse operatives a year through two agency partners.
1. Cut agency labour from about 30% of hours to about 18% by introducing an annualised-hours rota agreed with staff representatives.
1. Held the site at zero lost-time incidents for three consecutive years through weekly safety walks and same-day near-miss follow-up.
Education
BA (Hons) Business and Logistics Management — Fictional Northern University, 2016
Managing safely certificate (one-week course), renewed 2024
Skills
Multi-site operations leadership through a management layer · Operating budget ownership and variance reporting · KPI design and review: OTIF, pick accuracy, agency hours, cost per case · Supplier performance reviews and contract management · Warehouse management system implementation (handheld scanning) · Health and safety leadership and incident investigation · Continuous improvement (daily stand-ups, lean tools)

Why this example is written this way
Remit is stated in numbers before any achievement
A senior operations manager resume is read first for remit: how many sites, how many people, how much budget. The headline and the context line give two depots, 85 staff and £6.2m, so the reader can place the candidate against a head of operations role before reading a single result.
One process change is told end to end
The scanning rollout is the spine of the current role: the problem, the duration, the service protected during the change and the KPI movement afterwards. Operations manager adverts ask for change management; one change evidenced across eight months with a before-and-after measure is stronger than a list of lean tools.
KPIs are named the way the field names them
On-time in-full, pick accuracy, agency hours, cost per case: the terms a regional director uses in a monthly review. Standard names let the reader, and any applicant tracking system search, match the resume to the advert without translation, and each KPI is attached to a number the candidate can explain at interview.
Supplier management is shown as a system, not a relationship
'Strong supplier relationships' cannot be checked. A scored quarterly review of 14 suppliers with a measured fall in late deliveries shows the mechanism, and it is the kind of control a head of operations is expected to build across more sites.
Bullet rewrites and the evidence behind them
Before: Managed a large team across multiple sites.
Evidence question: How many people, how many sites, and through what structure?
Evidence (fictional): 85 staff across two depots; three shift managers and two team leaders report directly; weekly one-to-ones and a monthly site review against the scorecard.
After: Lead 85 staff across two depots through three shift managers and two team leaders, with weekly one-to-ones and a monthly site review against the operations scorecard.
Before: Implemented a new warehouse system.
Evidence question: What replaced what, over how long, and what moved on the scorecard?
Evidence (fictional): Paper pick lists replaced with handheld scanning at both sites over eight months; no service days lost; pick accuracy 97.1% before and 99.4% six months after.
After: Replaced paper pick lists with handheld scanning across both sites over eight months with no lost service days; pick accuracy moved from 97.1% to 99.4% within six months.
Before: Responsible for supplier management.
Evidence question: How many suppliers, scored on what, how often, and what changed?
Evidence (fictional): 14 main transport and packaging suppliers scored quarterly on on-time delivery and invoice accuracy; late inbound deliveries fell from around 30 to around 12 a week within a year.
After: Introduced a quarterly scored review of the 14 main transport and packaging suppliers; late inbound deliveries fell from around 30 to around 12 a week within a year.
Full explanation, transferable skills and occupation notes: https://luceria.careers/examples/operations-manager-resume-example
Edition 1.0, 2026-11-04.
