Illustrative example from luceria.careers: Marcus Delacroix-Han (fictional). Every person, employer, date and figure is fictional. Replace all of it with your own, and delete this note.
Marcus Delacroix-Han
Financial Analyst, FP&A · forecasting, modeling and variance commentary · two business units, around $110m revenue
Columbus, Ohio · (614) 555-0147 · marcus.delacroix-han@example.com
Profile
Financial analyst with four years in corporate FP&A, owning the monthly forecast, annual budget and variance commentary for two business units with combined revenue of around $110m at a fictional industrial-equipment distributor. Maintains the driver-based revenue model behind the quarterly forecast, partners with two business unit directors and presents the monthly results package to the CFO. Seeking ownership of a company-wide model as a senior financial analyst.
Experience
Financial Analyst, FP&A — Fictional Great Lakes Industrial Supply
July 2023 – present
Corporate FP&A team of five; two business units with combined revenue of around $110m across 14 branches.
1. Own the monthly forecast for two business units with around $110m of revenue, updating the driver-based model with branch bookings, backlog and gross margin inputs and delivering the consolidated forecast to the CFO by business day six.
1. Write the monthly variance commentary against budget and prior forecast, explaining every line over $50k or 5%, and present it at the results review with the two business unit directors.
1. Lead the annual budget for both business units, running three rounds of branch-level templates with 14 branch managers and consolidating the result within the six-week budget calendar.
1. Rebuilt the two business units' revenue model around quote volume, win rate and average order value by product line, reducing the average forecast error on quarterly revenue from about 6% to about 3% over the following four quarters.
Junior Financial Analyst — Fictional Scioto Valley Health Partners
June 2022 – July 2023
Supporting the controller of a fictional 12-clinic physician group.
1. Prepared the monthly budget-to-actual report for 12 clinics, reconciling the general ledger extract to the reporting model and flagging variances over 10% for the controller.
1. Automated the monthly data pull from the practice management system into the reporting workbook, cutting preparation time from about two days to half a day.
Education
BS in Finance, minor in Accounting — Fictional State University, 2022
Skills
Driver-based forecasting and three-statement modeling · Budget-to-actual variance analysis and commentary · Annual budget consolidation (14 branches, two business units) · Reporting automation: general ledger extracts, BI dashboards · Advanced Excel modeling and ERP report extracts · Business partnering with business unit directors; CFO-level presentation

Why this example is written this way
Scope is stated in dollars and units, starting in the headline
A hiring manager for a senior financial analyst sizes a candidate by what they have modeled: how much revenue, how many units, how many contributors. The headline and context give around $110m, two business units and 14 branches, figures modest enough to be plausible and specific enough for a reference to confirm.
The model is described by its drivers and its accuracy
Every financial analyst resume says 'built financial models'. This one names the drivers (quote volume, win rate, average order value by product line), the use (the quarterly forecast) and the measured result (forecast error down from about 6% to about 3%), which shows the model was used and measured, not just built.
Variance commentary has thresholds and an audience
FP&A work is explaining, not only computing. The commentary bullet gives the rule (every line over $50k or 5%) and the forum (the results review with two business unit directors), so the interview question about a variance he explained already has its evidence.
Certifications are left out rather than padded
This fictional analyst holds no license or charter, so the resume lists none. Securities licenses apply to some financial analyst positions and are usually obtained with employer sponsorship after hire, and the CFA charter is a voluntary professional designation; 'CFA candidate' would add nothing a corporate FP&A role needs.
Bullet rewrites and the evidence behind them
Before: Built financial models for the business.
Evidence question: Which model, what were its drivers, who used it, and how accurate was it?
Evidence (fictional): Revenue model for two business units; drivers were quote volume, win rate and average order value by product line; used for the quarterly forecast; forecast error on quarterly revenue fell from about 6% to about 3% over four quarters.
After: Rebuilt the two business units' revenue model around quote volume, win rate and average order value by product line, reducing the average forecast error on quarterly revenue from about 6% to about 3% over the following four quarters.
Before: Prepared variance analysis.
Evidence question: Against what baseline, with what thresholds, and who heard it?
Evidence (fictional): Actuals against budget and prior forecast; commentary on every line over $50k or 5%; presented at the monthly results review with the two business unit directors.
After: Write the monthly variance commentary against budget and prior forecast, explaining every line over $50k or 5%, and present it at the results review with the two business unit directors.
Before: Assisted with the annual budget.
Evidence question: What was your part, how many people did you coordinate, and did it land on time?
Evidence (fictional): Led the budget for both business units; three rounds of branch-level templates with 14 branch managers; consolidated within the six-week budget calendar.
After: Lead the annual budget for both business units, running three rounds of branch-level templates with 14 branch managers and consolidating the result within the six-week budget calendar.
Full explanation, transferable skills and occupation notes: https://luceria.careers/examples/financial-analyst-resume-example
Edition 1.0, 2026-11-04.
